
Bottom Line: Leaning in to understand is the first step in learning to care.  

Study Verses: Matthew 9:35-38, 2 Corinthians 5:14-21, 1 Corinthians 13:1-3 

Define The Win: Participants would understand compassion is a quality that gets 
cultivated when one is willing to “lean in.” They would be transparent about the 
current state of their heart and where they are focusing on the issues at the 
expense of the person on the other side. Group members would begin to explore 
what their unique expression is and the steps they can take to get involved.  

Key Points 

• Indifference is a response to protect our hearts.  

• We must learn to lean in to understand or we will look away and ignore.  

• Missions are an expression of discipleship. 

• Our hearts expand or shrink to the size of our greatest concern. 

• We don’t wait to care. We must learn to care.  

• Compassion begins at the point where we start to care. 

• There’s always a person on the other side of the issue. We need to see people 
behind the issues. 
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ENCOUNTER  

• What makes you hesitate or avoid “leaning in” when you are confronted 
with the problems of this world? On the flip slide, what causes you to 
take action and ask “how can I help?” 

• Do you feel like you can make a difference in this world? Why or why 
not? What makes you answer in the way that you do? 

• How would you describe your picture of missions? When you hear this 
word, what images instantly come to mind? How has this picture 
influenced your willingness to see yourself as a person living on mission? 

• Leaning in to understand is the first step in learning how to care. Where 
does compassion come from? What drives compassion? How does one 
learn how to care? 

FORMATION  

• Read Matthew 9:35-38. What was the first thing that Jesus noticed about the 
crowds? How did Jesus respond to what He encountered? What did Jesus 
believe was the solution to this problem? 

• Read 2 Corinthians 5:14-21. What message and ministry have we been 
entrusted with as believers? What does it mean to be an ambassador for 
Christ? How should our encounter with Christ influence the way we view 
other people? How should this perspective shape our approach to the issues 
of this world? 

• Read 1 Corinthians 13:1-3. What foundation should our actions and words be 
built upon? How are our efforts wasted if they aren’t grounded in love? 

EXPRESSION  

• There are always people on the other side of any issue we face. Are 
there places where you’ve become more focused on the issues causing 
you to lose sight of the person on the other side? How can you begin to 
see things from their perspective? 

• Our hearts shrink or expand to the size of our greatest concern. How 
would you describe the current state of your heart? Where is it 
expanding and what is causing it to grow? On the other hand, if you feel 
your soul is shrinking, where is your concern focused? 

• Where have you felt a nudge or a prompting to get involved? Instead of 
turning away, what would it look like to “lean in” and become curious 
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about ways you can help? How can you put yourself in experiences that 
will impact your heart? 

LEADER INSIGHT: Division and discord seem like apt descriptions for the 
world we live in right now. Name an issue and almost instantly fights, 
quarrels and arguments break out. An “US vs. THEM” mentality has taken 
over our culture. To get everyone to agree on just a single point feels like an 
impossible task. Yet, there is one reality that brings both sides of the aisle 
together. We can all nod our heads in agreement and concede that there are 
significant issues facing out world. 

People in our world are hungry. They are sick and impoverished.  They are sold 
into slavery. Education is deliberately withheld. People are stolen, sold, 
manipulated, and oppressed. We have a crisis of refugees, widows and orphans. 
We have a crisis of integrity, education, decency, hygiene, and leadership. There 
are issues of hunger and homelessness. There is a lack of hope.   

Everyday, all around us, we are confronted with brokenness. We see needs 
in our neighborhood, our city and our world. We may even feel a nudge to 
get involved, do something and take action, but fear, doubt and inadequacy 
win out. We shrink back, turn away and hope someone else will rise to the 
occasion. Some of us allow our convenience, comfort and complacency to 
justify our inactivity.  

Comfort might distract us and provide relief for a moment, but it eventually gives 
way to boredom and apathy. Living a life of convenience proves to be a lonely 
venture. In some regards, convenience is tolerated self-centeredness. When one 
is thinking solely about themselves and their own well-being, it leaves little room 
to care for anybody else. Just as long as our personal kingdom is well maintained, 
we ignore the fact that there are needs all around us. With an individualistic 
mindset, our greatest concern will always remain inward. When we become lazy in 
our spiritual life, we make ourselves vulnerable towards letting status quo, 
convenience and our feelings direct our actions. 

If we don’t lean in to understand, we turn away and ignore. We look for 
things that entertain or distract us in order to find relief from the jarring 
issues that seem to interrupt our attention. This reaction is a defense 
mechanism. It serves as a way to protect our hearts. But, rather than 
guarding our heart, indifference damages it. We don’t understand the 
devastating effect this causes to our hearts. Our soul shrinks or expands to 
our greatest concern. When our highest value is our own comfort and well-
being, our soul becomes minuscule and unusable. We naturally drift towards 
indifference because of our capacity to care. We hope our hearts will grow 
and then we will display compassion. But, compassion begins when we start 
to care. Compassion is a quality that must be cultivated and only takes root 
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when we take action. Concern expands our capacity to care. When our 
heart breaks with the compassion of our God seen in the Gospel, our soul 
expands to match this growing concern. 

The significant issues facing our world require significant people. Many of us don’t 
see ourselves as significant. We think if we can barely handle our own issues, how 
could we possibly tackle and take on those significant issues? We feel completely 
inadequate and overwhelmed. We don’t know how to begin, where to start and 
what we could possibly do to make a difference. We convince ourselves that we 
don’t have what it takes to make an impact. But, what if our gifts, our experiences, 
and our passions are exactly enough? Maybe God only needs the little we have to 
make big things happen, if we would only lean in and start somewhere. It begins 
by being curious about our unique expression we have to offer the world and what 
God wants to do through us.  

To make an impact, we must live on mission. Yet, even just hearing that term 
makes us second guess jumping into action. Missions is a word that comes with a 
lot of baggage. In our minds, missions is an elite call reserved for the 
“professionals.” This mindset gives people permission to disengage and why it is 
critical to understand that missions is simply our unique expression that we have 
to offer the world around us. God has given us gifts, talents, passions and 
interests. He also allows us to go through experiences in order to come alongside 
others. God uses normal people to reach other normal people.  Each one us is an 
ambassador for Christ. He is making his appeal to the world through us.  

We desperately need a growing soul so we are energized to pray for opportunities 
to impact our world. Everyday as we go about our business, normal, seemingly 
mundane opportunities will present themselves. We’ll be faced with a choice: will 
we choose our agenda of comfort and convenience or will we be an instrument 
God can use to make His name known?
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